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A    INTRODUCTION
1
The Background of L’Abri en Ville
This project is the result of cooperative efforts of two organizations that are aware of the increasing need for permanent supportive housing for ex-psychiatric patients.

The Inter-Church Social Service Planning Committee (ICSSPC) is an ecumenical response to the social problems in downtown Montreal. With some forty members representing thirty churches and missions, it has intervened through briefs to the Rochon Commission, founded Auberge Madeleine and more recently, Jeune Avec Toit.

Catholic Community Services Inc. (CCS) supports and sponsors many organizations and proj​ects. Founded in 1932 to provide social services to the Montreal English Catholic community, it has expanded to serve to the poor and weak in the community at large.

The Board and Advisory Council of L’Abri en Ville is presently working on five fronts: fundraising, church education, coordinator search, setting up an advocate training program and finding subsidized housing. We have been assisted in our organization by an existing model: C.A.R.E. (Create A Rehabilitative Environment).

2
The Successful Model: C.A.R.E.
C.A.R.E. is a program innovated in the heart of West Island Citizen Advocacy, itself an out​growth of a program founded in Nebraska in 1970 by Dr. Wolf Wolfensberger to forge stable and long-term relationships between independent, unpaid advocates and the protégés to whom they are responsible. Such a program must be sustained by an office and permanent staff to provide back-up support. C.A.R.E. began in 1986 with a part-time coordinator, twelve volunteers and one apartment to help three ex-psychiatric residents. In 1990, it has a full time coordinator, over fifty volunteers and six apartments.

3
Ex-psychiatric Community Need
Both ICSSPC members and CCS have workers and projects in the downtown Montreal core. They have noticed a drastic increase in the desperate needs of the hungry, confused homeless. It is clear that many homeless have emotional or intellectual difficulties. Deinstitutionalized patients, without adequate support, are forced to return to hospital or end up on the street. Such patients often lose their apartments or rooms and possessions since welfare subsidies are
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reduced after ninety days of readmission. Their lack of skills, social and practical, their poverty and often lack of family support contribute to growing isolation and possible homelessness.

B    L’Abri en Ville – A DESCRIPTION
4
The Goals and Objectives
The Goal of the program is to enable ex-psychiatric patients in downtown Montréal to live in the community with a decreased risk of re-institutionalization or homelessness.

The objectives are to enhance the quality of life of ex-psychiatric patients; to develop their personal, spiritual and social resources; to integrate them into the community; to provide permanent homes and ongoing advocate support.

5
Residents
L’Abri en Ville will begin with one three bedroom apartment for three residents. Referrals will be accepted from various sources: social workers, doctors, community groups, families, clients themselves and advocates. Potential residents are those that have difficulty living on their own, are unable to live with family and are at risk of being re-institutionalized. They must also be stable, able to live with others and to accept help and rules.

6
Volunteer Advocates
Central to the L’Abri en Ville project is the use of volunteer advocates, recruited from the pas​toral community, trained through a specific program and supported by the group, the church​es, the Board, the CCS and the coordinator. The advocates are task oriented, helping with banking, meal planning, budgeting, work programs and medication reminders.

The training program consists of four weekly sessions on medication, symptoms and behav​iours of mental illness, expectations of progress, stress and the role of advocacy. The psychi​atric hospitals, the Montreal Pastoral Institute, C.A.R.E., AMI-Quebec as well as other organi​zations dealing with our clientele have enthusiastically volunteered their training and support services. Training will not, however, stop with the initial program; the coordinator will set up ongoing meetings with the residents and advocates of each apartment.

7
Resources Currently Committed
Because of the special nature of the clients, L’Abri en Ville project is making use of expert resources in the form of an Advisory Committee to work with the Board of Directors.

Other key resources already committed are as follows:

Apartment costs: Residents’ welfare income will cover the rent and operations of the apart​ment and their personal expenses.
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Advocates: The participating churches will contribute eight to twelve screened advocates, trained through the program.

Rent Float Donation and Furnishings: The participating churches will furnish each apartment and float a $1,500 fund to cover rent if any of the clients must be temporarily re-hospitalized. This is to ensure that they do not lose their apartment; that they have a permanent home to home back to.

CCS Professional and Administrative Resources: The program will have access to the services of CCS community workers, supervision and planning support, bookkeeping, and office space.

8
What is Still Required
For implementation and continuity, a Coordinator and funds to pay for this position are still required.

The Coordinator will be a social worker, nurse, or someone with experience in volunteer coor​dination, with a commitment to work with the church community. The Coordinator will begin as part-time permanent staff, responsible for setting up the advocate training, implementing the program and coordinating the resources.

After one year of functioning with one apartment, the program can easily grow to include a second, third and fourth apartment on the same model. The only increase in cost will be for the coordinator’s position which will become full-time.

9
Budget for the First Year of Operation
Coordinator Salary ($11 x 21 hrs/week)
$12,012

Benefits (14%)
1,682

Subtotal Staff
13,694
Office Supplies
1,500

Training Materials
580

Telephone
800

Volunteer travel subsidy
600

Subtotal Operation
3,480
TOTAL EXPENDITURE
$17,174
10   Evaluation
Five areas of the L’Abri en Ville program functioning will be quarterly evaluated:

Atmosphere of the apartment, including relationships and satisfaction of the participating

residents.

Resident status: where maintained or improved.

Advocate training and follow-up.

Contribution of Churches.
Support for families.
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11   Members and Contacts of L’Abri en Ville
(Insert list of members and contacts)
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