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Volunteer Training
Orientation and Ongoing Support for Apartment Volunteers
See Chapter 7, Section “Recruitment and Orientation” p. 58
From Presentation by Marianne Metrakos, Coordinator, at Network & Learning Workshop, November 20, 2005
Notes for Introductory remarks
There are three themes in this session, which builds on the session this morning about recruiting the right kinds of apartment volunteer:
A.
Orientation sessions: their importance and their content
B.
Ongoing support through Apartment team meetings
C.
Ongoing support through Volunteer workshops
A. IMPORTANCE OF VOLUNTEER ORIENTATION SESSIONS
· They familiarize new volunteers with the project.

· They help new volunteers feel comfortable with mental illness

· They build the working team for the particular apartment

1)
How we familiarize new volunteers with the project
In the first session we go over the history of the project, hear from the coordinator, board mem​bers, current volunteers and resident, if possible, as to their experience. We outline in more detail how we work. We give out a volunteer package containing material about mental illness and copies of the forms residents are given upon application. Sometimes we have shown a video on an aspect of community support for people with a mental illness to help highlight the spirit and need for what we do.
2)
How we build confidence and help new volunteers feel comfortable with mental illness
through
Learning about mental illness from talks by (professionals, doctors, nurses)
Finding out what supports residents often need in the community by listening to (occupational
therapists, social worker working with our residents in the hospital setting)
Contact with residents and experienced volunteers
3)
How we build the working team for a particular apartment
Share the setting-up apartment jobs: cleaning, moving, furniture, painting etc. (Some apartments have been found by volunteer team members).
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· Choose particular roles of cleaner, shopper, cooker, team treasurer etc.

· Introduce the three residents to the team and make known their individual needs and desires for volunteer involvement

· Match these needs with the interests and inclinations of the volunteers

· Make a monthly visiting/activity schedule for the volunteers and residents to refer to

· Schedule the next regular monthly volunteer meeting

· Address any concerns, questions, reservations, fears that the volunteers might have

These sessions also serve the purpose of allowing interested people time to decide if this is some​thing they can do as well as begins the process of developing the team spirit. They also give the coordinator additional opportunities to identify potential problems with people who might not be suited to this work.
B.
ONGOING SUPPORT THROUGH APARTMENT TEAM MEETINGS
The objectives of the monthly team meetings are to:
· Coordinate the volunteer /resident activities

· Present and match the needs and wishes of the residents with the volunteers interests and availability

· Prepare a calendar schedule for both the residents and volunteers to refer to

· Address specific volunteer concerns

· Foster the team spirit as the relationships between the volunteers develop in parallel with their relationships with the residents.

We often use common volunteer questions or concerns as topics for the on-going workshops.
C.
ONGOING SUPPORT THROUGH VOLUNTEER WORKSHOPS
Organization of volunteer orientation sessions pre apartment opening
· Schedule the series of sessions before the opening of the apartment

· Decide on the number of sessions: 3 or 4

· Choose the themes and goals for each session based on above suggestions

· Line up speakers: your own staff, board members, volunteers and residents

· Invite professional speakers: doctors, nurses, occupational therapists, social workers (Contact these individuals at least a couple of months ahead)

· Be sure to invite board members to attend the sessions; this gives them insight and other opportunities for participation, including the welcoming and support of new volunteers.

· Choose a location, time and send invitations

· Plan a pleasant evening, hospitality and refreshments

· Provide a package of information: history of your project, forms and information that the resi​dents are given, handouts on mental illness etc. Photo boards and copies of old and new newslet​ters give a sense of the spirit and history of the project

What makes a good volunteer (also relevant to Workshop #1)
Some important characteristics: considerate, caring, sense of humor, flexibility, physically and mentally healthy, a realistic understanding of mental illness, sensitivity, varied personal interests,
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has the necessary time, a good sense of one’s limits, freedom from too heavy personal burdens, respectful​ness, reliable
Ongoing support through volunteer workshops
We continue to hold volunteer workshops between openings of new apartments. The objectives are to: keep on learning as experience grows; address common volunteer concerns; share common experiences between apartments; give new volunteers who join an existing team between apartment openings the opportunity for learning.
How to organize on-going workshops
The themes and topics are chosen from questions and concerns the volunteers have expressed over the months, as well as new ideas and research developments in the area of mental health or issues the coordi​nators think need to be explored.
The process follows the same lines as organizing an initial volunteer orientation session with adaptations geared to the volunteers you know. It is interesting to provide a new theme. These workshops are held on one evening for a 2 to 3 hour session.
D. VOLUNTEER APPRECIATION
In order to thank and honour our volunteers in a more formal way, we hold a Volunteer Appreciation Dinner once a year. Originally, the board hosted the volunteers for this evening but for many years now the residents also attend to join in offering their thanks.
Sometimes a small gift is offered such as a candle, plant, etc., which is presented to each volunteer by the residents. Other years each apartment has written a poem or a tribute to their team, which is presented by one of their residents. There are speeches from the president, coordinator and residents. Certain years we have had entertainment to help make the evening special.
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32b
Volunteer Training Volunteer Orientation Sessions
See Chapter 7, Section “Recruitment and Orientation” p. 58
Session 1: Presentation by the L’Abri Community
Sample Agenda:
1) Welcome
2) Introductions
3) Background of L’Abri en Ville
4) Structure of L’Abri en Ville and the Role of Volunteers
5) Resident Sharing
6) Volunteer Sharing
7) Question Period
8) Sum up and Goodbye
Notes on First Orientation Session
· Before the meeting, the room can be set up with chairs, photo displays and albums, as well as extra newsletters, brochures and a sign-in sheet for volunteers’ contact information. Snacks and drinks should be set out.

· If the session is scheduled for 8 pm, it is nice to give people time to have a snack and browse the photos and information before beginning at 8:15.

· It is a good idea to have a board member as well as any coordinators present at each of the ori​entation sessions. The welcome can be given by a board member (perhaps the president), or by a coordinator.

· The agenda should be reviewed during the Welcome.

· Introductions usually involve going around the room, having people introduce themselves, and establishing connections.

· The Background, Structure and Role of Volunteers in the organization can be presented together or separately, depending on the speaker(s) (usually a coordinator). The volunteers need a good sense of the basic structure of the organization and a realistic idea of the types of roles they might assume, but the talk should be limited to approximately ten minutes (during which time you can impart a surprising amount of information!).

· The speaker should try to keep questions to a minimum, explaining that the resident and volun​teer speakers will probably answer many of the questions in their talks, and that there will be a question period following the presentations.

· Two residents and two volunteers should be asked to speak two or three weeks prior to the ses​sion. It is good to have some variety in these speakers, for example if you invite a volunteer who helps with cleaning, you might invite another volunteer who participates in social activities with the residents.

· Residents, volunteers, coordinator and board members all participate in answering questions. NB: It is not appropriate to discuss problematic situations that a volunteer might encounter while res-
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idents are present; these topics can be covered at the Team Planning Session. Volunteers should, however, understand how volunteers work within the structure of the organization and how they are supported by the organization (i.e. through monthly team meetings, phone-calls, on-going training, etc.).
•
During Sum up and Goodbye, volunteers are given their volunteer information packages and individual
interviews are set up for the next couple of weeks (try to have these completed by the third orientation
session).
Session 2: Presentation by a Psychiatric Expert
Sample Agenda:
1) Light Meal
2) Welcome and Introductions
3) Introduction to Psychiatrist
4) Psychiatrist’s Presentation
5) Discussion and Questions
6) Thank you to Speaker
7) Sum up and Goodbye
Notes on Second Orientation Session
· L’Abri originally chose to offer a meal on this date because the guest psychiatrist preferred to come direct​ly from his office, so the meeting was scheduled for 6 pm. It is also offers an opportunity for volunteers to begin getting to know each other informally. The meal is simple, e.g. a sandwich platter, bagels and cream cheese, vegetables, juice and coffee.

· Pens and paper are made available to volunteers who want to take notes during the presentation.

· Welcome and Introductions will usually be made by the coordinator. The agenda is reviewed and any new volunteers have the opportunity to introduce themselves. It can also be mentioned that volunteers can ask questions that may have arisen while reading their information packages during the discussion period fol​lowing the speaker’s presentation.

· The introduction to the speaker may be made by a board member or coordinator who has a connection with this psychiatrist or who can simply talk a bit about his or her background.

· The psychiatrist will usually speak for about one hour. He or she will probably give an overview of the major mental illnesses, including medications and possible side effects, focusing on what an outsider will notice. He or she might also speak about common misconceptions about mental illness. This is followed by a half hour period for questions and answers.

· Because our speakers have always offered their services pro bono, we usually present them with a gift such as a bottle of wine at the time that we thank them. It is usually the coordinator who does this.

· During the sum up, you can talk about what volunteers can expect from the upcoming final session. After the session you can schedule any remaining individual interviews.

Session 3: Presentation by a Psychiatric Professional and Team Planning
Sample Agenda:
A) Psychiatric Professional’s Presentation
1) Welcome and Introductions
2) Introduction to Psychiatric Professional (usually a Social Worker or Nurse)
3) Speaker’s Presentation
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4) Discussion and Questions
5) Thank you to Speaker
B) Team Planning
1) Calendar of Events for the upcoming weeks
2) Apartment set-up
3) Open House
4) House Blessing
5) Volunteer Roles
Notes on Third Orientation Session
· Because the psychiatric professional’s presentation is generally shorter than that of the psychiatrist, it can be a good idea to combine this presentation with an explanation of the Team Planning Meeting, depending on your timing.

· As in the first session, snacks and beverages are set out beforehand and paper and pens are made available.

· The first half of the evening proceeds much like the second session. The psychiatric professional will be able to give the volunteers, who now have some knowledge of mental illness from a clinical perspective, a sense of the reality of daily life for a person with a mental illness.

· If the volunteers don’t have any questions, it is a helpful to get the discussion started by asking a leading question such as “what are the challenges that adults with a mental illness most often bring up to you?”

· After the caregiver has been thanked, he or she can leave and the Team Planning session can begin.

· The key information that volunteers need to know is the timeline of events leading up to the open​ing of the new apartment, as well as the tasks that need to be accomplished.

· Volunteers will have had a chance, over the course of the Orientation Sessions, to think about what they would most like to do; they can now take on different roles and responsibilities, as well as vol​unteer for tasks to prepare the apartment for opening. It is ideal to have as many volunteers and residents (if they’re well enough) at the apartment set-up as possible, as this creates a real sense of team spirit

· A date for an open house and house blessing can be set.

Contents of L’Abri en Ville Volunteer Information Package
“An Introduction to Schizophrenia” by Dr. Allan Fielding, M.D., F.R.C.P.
“Introduction to Mental Illness, based on a presentation to our Volunteers” by Dr. Allan Fielding,
M.D., F.R.C.P.
“Recovery: The Lived Experience of Rehabilitation” by Patricia Deegan
L’Abri en Ville’s Expectations of Volunteers (Appendix 34a)
The L’Abri en Ville Program
L’Abri en Ville Background and Goals
L’Abri en Ville’s Criteria for Residents (Appendix 28)
L’Abri en Ville’s House Rules and Conditions of Departure (Appendix 30)
L’Abri en Ville Volunteer Application Form (Appendix 33a)
Your local Canadian Mental Health Association will provide your group with information pamphlets, which can be added to your package. The two articles by Dr. Fielding are available from L’Abri en Ville on request.
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Volunteer Training
Sample Letter to a Psychiatric Expert
See Chapter 7, Section “Recruitment and Orientation” p. 58
Address
Date
Dear Dr. 
 ,
Thank you for accepting to speak at our volunteer orientation session scheduled for 

from ____ to ___ pm. This will be the second of three training sessions preparing a volunteer team
for what will be our ninth apartment, due to open 
 .
We have found that when a psychiatrist speaks, it really helps our volunteers to better understand mental illness. The feedback we have received from volunteers about this particular module is that the information and explanations greatly clarify the ways in which they can support the residents. Some topics that you might consider including are: an overview of the major mental illnesses; misconceptions about mental illness (particularly about violent behaviour); a brief overview of medications, their side effects and new treatment developments. This may seem like a lot of infor​mation to cover in one hour, however the intent is to provide an overview; a half-hour discussion period following your presentation will give the volunteers a chance to ask particular questions or raise specific concerns.
In the information package which we provide to new volunteers at the first orientation session, we have included: “An Introduction to Schizophrenia” by Dr. Allan Fielding; “Introduction to Mental Illness: A Presentation to our Volunteers” also by Dr. Fielding; an article by Patricia Deegan enti​tled “Recovery: The Lived Experience of Rehabilitation”; several leaflets on “Psychiatric Disorders” and “Communicating with a Person with Mental Illness”, as well as information about L’Abri en Ville. We would welcome suggestions for any additions you feel would be helpful.
Would you be kind enough to provide me with a brief bio by mail or e-mail that I might use when I introduce you. We would be happy to photocopy presentation material in advance if this would be helpful. A flip chart and markers will be available in the room, and we can arrange for a projec​tor should you need one. Please don’t hesitate to let me know of any other needs or questions.
Yours sincerely,
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Volunteer Training
A L’Abri en Ville Volunteer Workshop for Ongoing Training
See Chapter 7, Section “Volunteer Energy” p. 60
Thursday May 11 2006 – 19:00-21:00
St Ignatius Church – 4455 West Broadway Montreal
Prepared by the Coordinators and Raymonde Hachey
19:00
1. Arrival, pick up a coffee and dessert
Overall Goal: Improve communication skills Specific goals:
A.
To get to know each other better
•
In pairs, volunteers will learn more about each other.
B.
To work out problematic situations when interacting with the person who is playing to the
role of resident
•
By role playing problematic situations, volunteers should be able:
· to better understand what a resident has difficulty coping with

· to better understand what a volunteer feels in the situation and how she/he reacts to it

· to better adjust to the situation by repeating the role play if desired.

19:10
Getting to know each other in pairs
Instructions:
· Choose a volunteer that you do not know or know little

· You have five minutes each to ask each other about (10 min total)

· Who they are

· Their association with L’Abri
· The situations that are problematic to each one of you when interacting with a resident

•
Report your findings to the large group(summarize or choose something that particularly struck
you)
19:30
Identification and analysis of problematic situations
Identification of problematic situation
For example:
•
Residents not keeping their appointment with volunteers
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· Too tired to do their chores

· Not eating well

· Not exercising

· Not returning phone calls

· Analysis of the potential problematic situations

· What could be the potential causes of the situation?

· What could be their feelings, fears, anxieties related to this situation?

· What are your feelings as volunteers when this happens?

3.
Overview of the positive and negative symptoms
20:00
4.
Role playing; what it is… and how to give useful feedback as an observer
· Select a scenario

· Select two participants: one who will play the role of the resident and one who will play the role of the volunteer

· Role play

4.
Discuss the role play
· The two participants will express how they felt

· Feedback on the role play by all:

· Did the role play feel authentic to you?

· What did you appreciate about the person who was playing the role of the volunteer?

· Role play again the same situation if desired either by reversing roles or choosing two other par​ticipants

N.B. This process will be repeated according to the time available.
21:00
5. Evaluation (See below)

6. Closure
EVALUATION
Volunteer Workshop – May 11, 2006
By answering the following questions, you are helping us to better fulfill your learning needs.
1.
To what degree were the goals achieved?
· To get to know each other better:

· To workout problematic situations when interacting with the person who plays the role of resident:

· To better understand what a “resident” has difficulty coping with:

· To better understand what a Volunteer feels in this situation and how she/he reacts to it.

· To better adjust to the situation when repeating the role play:

2. What did you like the most about the workshop?
3. What did you like the least about the workshop?
4. What would be your recommendations for the next workshop?
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