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The Spirit of Volunteer Teams
See Chapter 7, Section “Recruitment and Orientation” p. 59
Maureen Ramsay has spoken of volunteer teams as “these intimate groups that form around each apartment developing bonds of friendship and support that, following our tree symbol, can be seen as the flowing sap that keeps the tree healthy and flourishing. Each team member comes with his or her own particular gifts and interests which in turn enrich the whole, and over time, help forge the connectedness that is so important to all of us.

In an apartment team, one volunteer serves as the treasurer who collects the rent and pays the bills. Some team members specialize in cleaning; others in meal planning, shopping or cooking; still others love social activities.

At times a resident and volunteer will work together, for instance, cooking. At other times, every​one comes together to celebrate in a pot-luck supper or outing. One of the strengths of the team approach is that if one of the volunteers is unable to keep a regular date, another member can be called upon to fill in.

Over the years we have seen many examples of the strong relationships that are formed within these teams. Volunteers and residents often keep in touch with others who have moved on. Some who have left the team come back to visit and participate in our L’Abri get-togethers. Many volun​teers have formed lasting friendships with other volunteers.

A truly caring group of friends comes into being and everyone in it feels included and valued for who they are. No one needs to feel alone or isolated. We marvel at the dynamics which develop with each apartment as it depends on the personalities, needs and interests of both the residents and the volunteers”.
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